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Manifesto of Radyum

A

“The verbs “louching” and “weaving™ are
I word “dokunmak”
similarily in worldplay.

Scan the OR code for the
website of Radyum Workwear.
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Foreword of the Report
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‘Through our

Sustainability is an increasingly significant issue in our
globalized world. To effectively manage global challenges
such as the depletion of natural resources, climate crisis,
poverty, and increasing inequalities, we need to develop
strategic approaches. In this context, which affects and
concerns the whole world, we are aware of our respon-
sibilities and are taking action for a more livable future!

As Radyum Workwear, we embrace sustainability values
and demonstrate our commitment to evaluating and
managing the long-term impacts of our activities. With

This report, prepared in accordance with the core
standards of the Global Reporting Initiative (GRI),
represents the beginning of our sustainability journey. It
serves as a slarting point to set our future goals and
monitor our progress. In the preparation of our sus-
tainability report, we prioritize engagement with our
stakeholders and the contributions of expert consultants,
as we develop a holistic strategy to enhance our value.

By regularly updating our sustainability report each vear,
ve aim to make progress and, as a responsible brand

shared values and this report, documenting our initial steps on the sus- contributing to the environment, society, and the sector,
culture Of tainability journey, we declare the sustainability acti- we strive for continuous improvement. We are com-
co[laboration, e vities, goals, and commitments of Radyum Workwear, mitted to embracing a transparent approach in sharing
are .s'ka[)z'ng our operating under the commercial name Radyum Tekstil our efforts and pledge to adopt a more responsible ma-

sustainability
journey logether...

Radvum Kurumsal Givim

radvumkurumsalgivim

Radyvum Kurumsal Givim

@@@

Medikal Dis Ticaret ve Sanavi Limited Sirketi, with its
headquarters and warehouses located in Ankara/Mamak,
for the period from January 1 to December 31, 2022.

bl

nagement approach. We take pride in sharing our sus-
tainability journey with you.

Radvum’s 2022 Sustainability Report has
been prepared following the muidelines
provided by the Global Reporting Initiative
(G301), a voluntary reporting initiative,
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Managerial Message

Change,

Transformation,
Development ...

Dear stakeholders,

Since its establishment, Radvum Workwear
has been primarily engaged in clothing manu-
facturing. However, the company's focus goes
beyond meeling its customers' clothing needs;
it aims to provide them with the right and
high-quality clothing in the most efficient way
possible. To achieve this goal, Radyum Work-
wear conslantly strives to improve itsell and
particularly emphasizes progress in the field
of technology. By doing so, the company offers
and continues to offer its customers inovative
solutions thal add signilicanl value Lo their
needs.

SUSTAINABILITY./
APPROACH AND

CLIMATE

ENVIRONMENT

HUMAN RESOURCES

AND AND

CORPORATE
CULTURE

TECHNOLOGY

INNOVATION:

As the rapidly advancing and increasingly
interconnected world embraces  digital
and engineering solutions, unnecessary
time losses and inefliciencies can be ca-
sily overcome. Al Radvum. while we strive
lo oplimize our processes, we also aim Lo
empower our valued customers lo cha-
nnel their energies into their core op-
erations. We work towards making cloth-
ing-related operations casier and more
seamless for them.

We aim lo idenlily the polential con-
veniences that emerging lechnology can

‘Together for a Beller
World...

bring to the corporate clothing sector and
adapt them Lo our operations in the most
effective way possible. Each day, we
consider it a significant responsibilily Lo
strive for conlinuous improvement and
clevate our service quality to new heights.
Moreover, we have entered a period
where we will not ignore the growing
sensilivities concerning sustainability.
With the goal of creating a more sus-
tainable world, we place equality, envi-
ronmenlal consciousness, [air compensa-
tion, and a high level of awareness al the

ANNEXES

Vahap AKAR, Founding Partner

core ol our efforts. We work collaborati-
vely with all stakeholders, and one of our
mosl signilicanl aims is o achieve this
objective.

Together, we will make a difference in the
world.

With respecl.

Vahap AKAR, Founding Partner
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About Radyum

Radyum Workwear

. Radyum Workwear started ils operations
Preparlng to in Ankara in 2004, with a fresh approach
celebrate its 2zoth to the corporate clothing sector and the
goal of extending Radyum's quality to : Y
year, Radyllm every corner of Turkey. ~ Iyl HH“:P =
. I ==
contlnll()USly Since its establishment, Radyvum Work- - 'i“'.‘!_l
reinvents itself in the  wear rapidly began serving some of Tur-
key's and the world's leading brands. The
ﬁeld Of Corporate company manufactures customized cor- Radyum Workeear Central Office

clothing, aiming to
provide its
customers with
high-quality,
innovative, and
environmentally
friendly experiences.

bbb

porate clothing with great attention to the
sector's needs in collaboration with its
partnered brands. These garments not
only perfectly reflect the corporale iden-
tity of these brands but also showcase the
quality of the brands.

In 2022, besides manufacturing corporale
workwear for Turkey's most renowned
brands, Radyum continues Lo expand in
international markets.

We are weaving the future stiich

y stilch.

(Ankara)

=
-

Radyum Workaear Warchouse
(Ankara)

Radyum Workaear Warchouse
(Ankara)
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Journey of Radyum

It started selling the With the "Radyum Accelerating its efforts in For the first time,
imported High Signature” service. it software development, it Radyum ook a step in
Visibility Water- created the first launched its own sustainability activities
Resistant jackets in custom product designed order tracking by calculating their
the market. design for a customer. system called "Radyum carbon foolprint.
2004 2008 2014 ASISTAN." 2021
00,

£ VRADYUM <asistan/>

2005 2009 2019 2021
Radyum was founded It began Alongside ils It became a prominent
by four chemical manufacturing the prolessional team, it brand collaboraling
engineers. In ils products they import manages and controls wilh Turkey's largest
founding year, it made domestically. production with a web- companies and
its first exporl. based sofltware system. established its own

logistics operalions.
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Vision, Mission, Values

Our vision is to be a global brand that recognizes corporate

workwear as not just a garment, but also an integral part of
brand value. We aim to provide our customers with customized,

environmentally friendly, and ethically sound clothing solutions.

Our mission is to prioritize sustainability while delivering

high-quality products and services to our customers, O U R M I S S I O N

minimizing environmental impacts, and contributing to
social welfare.

TRUST

QOurselves, Each Other, Our Work I

RESPECT (

Towards the World, Living Beings, Society

OUR VALUES

N

QUALITY

In Our Products, Ideas, Goals \
INNOVATION \\

For the Future, for Transformation, for Growth '

7)
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Ethical Values and
Transparency

Business Ethics:

The key to success,

ANNEXES

The foundation of long-term success

As Radyum Corporate Clothing. our prin-
ciples of diversity, justice, transparency, and
social responsibility form the foundation of
our corporate culture. Our commilment to
ethical principles is ingrained in all our ac-
tivities and shapes relationships within the
company. In line with this, adhering to
principles of integrity throughout our entire
value chain, ensuring the absence ol human
rights violations, respecting individual re-
putations, priorilizing equality and diversity,
upholding company values. combaling bri-
bery and corruption, safeguarding the pri-
vacy and security of our customers' personal
data and information, all stand as integral
componenls within our ethical policies.

As one of the cornerstone elements of our
cthical culture, we refrain from engaging in
any business relationship that may conflict
with the interests of Radyum, could be per-
ceived as inappropriate, create conflicts of
interest, or harm the company's [inancial
statements and business reputation, with
any individual, organization. or institution
we have commercial relations with.

In accordance with these principles. th-
roughoul the year 2022, both internally and
wilh our customers at the forefront, there
have been no incidents ol non-compliance
with Radyum Workwear’s ethical principles
and policies in any activity within our value

chain.
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We combine corporate elegance
with green thinking...
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Products and Services

Your Needs are
Our Priority!

Our goal is to bring together

our customers with
products that have high
returns and low costs...

Radyum, among the preferred
brands in the sector, implements
lailored solutions to meet the needs
in its operations covering products
and service processes. By doing so,
it effectively manages both human
and material resources, applying a
sustainable business model.

As a customer-focused company,
Radyum aims lo achieve ils objec-
tives by expanding its product and
service range. Considering de-
mands and needs, il progresses
with the goal of developing and
producing innovalive producls a-
ligned with global standards, while
increasing diversily and quality in
production.

With its national and inlernational
markel olferings, the company can
provide a wide range ol products Lo
its customers, including jackets, co-
ats, softshell jackets, lrousers. [lee-ces.

swealshirts, 1-shirts, vests, and special
security clothing, among many other

items.
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Products and Services
Production Data of 2022

Jacket/Coal
Due to its customized
production strategy,
Radyum possesses a
high potential for
product diversity.
This strategy
[)I'OVidCS HH We produced 50,000
a(lvan'lagc in We produced 287.000 pieces of jackels/coals
incrcasing export pieces of T-shirts
volume in the global
market while
reducing excess
inventory, thereby
minimizing its
environmental
impact.

Trousers

.

We produced y0.000
pieces of [leece.

We produced r70.000
lrousers
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Stakeholders
Communication

Our stakeholders
are a fundamental
part of our
business strategy,
and their
participation and
feedback provide
valuable guidance
in shaping our
sustainability
efforts.

CLIMATE
AND'
ENVIRONMENT .

SUSTAINABILITY.
APPROACH

HUMAN RESOURCES

AND

CORPORATE

CULTURE

TECHNOLOGY
AND
INNOVATION. . |

Radyum Workwear has established a
foundation for its management activi-
lies and suslainabilily strategies by
fostering effective communication
with both internal and external slake-
holders. To achieve this, the company
ensures inclusive and collaborative
business operations with its emplo-
vees, customers, suppliers, and sub-
contractors through various commu-
nication channels. Staying up-to-date
is achieved through online and/or
face-to-face meetings, briefings, and
field visits with stakeholders actively
participating in the company's aclivi-
Lies.

Taking into account the opinions and
demands of stakeholders, Radyum
continuously improves ils producls
and services while aclively ulilizing
this valuable information to set long-
lerm objeclives. The [eedback provi-
ded by stakeholders plays a critical ro-
le in shaping stralegies thal support
the company's sustainability and cus-
tomer-centric approach.

& / mployee

—

C /ustomer

—~
b upplier
b ub C/o ntra ctcn:

T
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Stakeholders
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STAKEHOLDERS

SUSTAINABILITY
APPROACH AND AND
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TOPIC/PURPOSE OF THE
COMMUNICATION

ANNEXES

COMMUNICATION

FREQUENCY

[] 8 EMPLOYEES

Aclivily Evaluations for the Previous Year

Company Updates/Announcements

Sharing Important Company Developments

Announcement of Products. Services. and Innovations in the Industry

Providing Information on Environmental, Social. or Corporate Activily
Reports

Priority and Performance Assessments

Once in a year

A few times a year
Continuously
Continunously

A few times a year

A few limes a year

O

A

bT:l [ CUSTOMERS
oo

Meveul miisterilerle dneceki yila ait performans degerlendirmesi
Evaluation of Product and Service Processes with Customers
Assessment of Product and Service Processes with Customers

Informing Customers Aboul Company Innovations, Developments.,
Collaborations, or Initiatives

Providing Information Aboul the Company's Environmental. Social. or
Corporate Activity Reporls

Afew limes a year
A few limes a year
A lew limes a year
A few times a year

A few limes a year

SUPPLIERS

2
&8

O

SUB
CONTRACTORS

Condueting Business-related Discussions

Communicating Company Expeclations in Line with Carrent Industry
Developments

Audits and Visils

Conducting Business-related Discussions

Communicating Company Expectations in Light of Current Industry
Developments

Audits and Visils

A few limes a year
Afew limes a year

A few limes a year

Continuously
A few limes a year

Continuously

Suslainability Report
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Customer Relationship

Material
Method
Cost

Contentment

Matemj
N ET N\

with customers' sustainability
expectations.

!
7 N\

Effective utilization of
improvement strategies and
accurate design of lifecycle
models,

Lot
NUZZ

Ensuring the highest level of
price/quality balance in
preducts and services.

t
"
ten
Co®

&7 N

Meeting customer
expectations with products
and services designed
according to needs.

Utilization of materials that reduce
environmental impact and align

Radvyum sels forth with a 2M2C
philosophy in the field of sectoral
services, and adheres to this
philosophy at the core of all its
values. In doing so, il transcends
the memorization of sustain-
abilily and transforms it into the
essence of ils vision and orga-
nizational cullure.

The 2M2C philosophy serves the purpose of
meeling customer expectations and is a sig-
nificant guide for applying global and current
trends in the corporate clothing sector. Our
success and trust, built over many years of
our journey at Radyum, are rooted in app-
lying this philosophy in our actions for the
[uture.
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Sustainability Approach

66

By touching the future,
we are weaving the future

Radyum is committed to becoming a leading, While contributing to the sector with a value chain. Sustainability goals have been
innovative. and respected brand in the nati- suslainable and circular business model. established in alignment with the United
onal and international markets by producing Radyum also aims o make a positive im- Nations Sustainable Development Goals
and operating corporate workwear within the pact on the environment, sociely. and local (UN-SDGs).

framework of global standards. It shapes its economy through its products and services.

long-term strategic goals based on realistie In shaping Radyum's sustainability sl-

and achievable criteria. Furthermore, recent rategy, priority has been given to the key

rapid changes in production and service capa- areas of sustainability within the ready-lo-

cities, along with the growth in our human wearand textile industry. At the same lime, a

resources., have created a significant opportu- roadmap has been created by analyzing the

nity for the enhanecement of our existing stra- potential impact and risks within its own

tegies.
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Sustainability Steps

Sustainability Planning
To ensure conlrolled, transparent, and traceable exe-

CO“SidCl’ing the Significant 1.Sector and literature research where
. . g .ye isks and opportunities are identified cution of sustainability aclivities and reporting pro-
importance of sustainability, AT Sk ; §
P h wablistied y "'.&"'l""“““:’":h[?'l;'”\f' I‘“‘l’”'('[_:"-‘?'””“*'“"“3 cesses, a sustainability committee has been established.
‘Jvc a“"c cs a ls c a meegrated with suppty C.nain
& Management . . . .
I'Oadmap fOI' our Stl’ateglc 3.Sustainability awareness meeting The SllSLalnai)ll[l.\_" commilttee is structured in a way that
goals commitments. and organized for the RED team allows for the inclusion of each department and ope-
<€ % B 4. Identilication ol key issues and P et . - - :
pl‘OiCClS shile taking into aiguient with UK SDGs rational area in the reporting process. The team has
o h I 5 « Titerinal dnd extacnal stakeholder worked on stakeholder analyses, internal and external,
account the comprehensive surveys : preparation of prioritization matrix. identification of
nature of sustainability. This 6. Prioritization analysis priority areas based on the UN Sustainable Deve-

lopment Goals, current status analysis, and setling ob-
jectives and commitments.

allows us to focus on
prioritized arcas for
integrating sectoral trends
into our model and
oplimizing our social,
o Governance Environmental
(:IlVll'()nmcntal, all(l Sustainability Sustainability
. Representative Represantative
managerial performance,
aiming to add value to our
brand, our environment, and
the world.

66

We aim to produce more with less!

2022 \

Radyum Senior
Management

Sustainability
Director

Sustainability Commision
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Recycled resource usage

®
Sustainable supply chain policy Sustainable product

and production planning

] Rawmaterial and waste management |
®

o Collaboration and project

O
Carbon emission reduction

= partnership Digitatisation and i

Protection of personel data

Radyum which is

Importance for the Stakeholders

Social responsibility projects Energy efficiency
76 o 3 . ; . - L}
aware of the lnlpdCt Establishmenlt of ethical S'Indaru Frployse figiss
and importance of
denominators in .
Diversification of the communication
wnall o h Is
creating a o
3 Low High
L] a 1 T
compr ChLllSl\C Importance for Radyum
languag‘c, llas Low level important Important High level important
conduclcd As Radyum, we synthesize the topics of in- After the survey process, responses [rom
Lerest identified by stakeholders, seclor po- both internal and external stakeholders are * Reducing carbon emissions
numerator and tentials, and global trends to create our ro- analyzed. Once the prioritized topics and * Suslainable raw materials
. . - admap. In this context, we conduct stake- their evaluations are determined, the col- * Wasle management
dLllOIl]lndl()l holder surveys to lake into account the ex- lected data is visualized in a graph, with the * Recycling activities

surveys to perform
a Prioritization
Analysis.

peclalions of our stakeholders and to deline
our business processes. These survevs were
carried oul online using questions prepared
for each stakeholder group and shared with
both internal and external stakeholders. The
external stakeholder groups are focused on
subgroups such as suppliers, subcontrac-
tors. and customers, while internal stake-
holders include the employees of Radyum.

N-axis represenling internal stakeholders
and the Y-axis representing external sta-
keholders.

Looking al the evaluations from stakehol-
ders. most of them aim to miligale the el-
fects of climate change:

e Improvement of worker rights

and other high-priority initiatives are
included in the lisL.
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UN Sustainable
Development Goals

GENDER DECENT WORK AND

Alignment with UN Sustainable EQUALITY ECONOMIC GROWTH
Development Goals

The Sustainable Development
Goals (SDGs) are 17 global
objectives established by the
United Nations in 2015 and aimed Al Radyum, we are stralegically aligning our
al promoling sustainable Qperations wil.h_ the UN Susl,ainable_ Development
development worldwide by 2030, (.:oals‘ lo C{)lfill'll)tll,e to l%le estahhshmenl,l of a
; et sustainable future. Therefore, we would like to 1 REDUCED 1 CLIMATE
cncomp.assmg CCOIIOI.IIIC. st.)cull, emphasize thal our activities in 2022 were carried INEQUALITIES ACTION
and environmental dimensions, out within the framework of the six goals we A
all focused on enhancing the outlined, and our projects and initiatives were
well-being of all people. shaped in line with these objectives. -_— ’
=1
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. Sustainability Approach

With our sustainability
strategies, we aim to add value
to the environment and

. Climate action failure Infectious disease risks
society, and leave a clean ‘ .
v e _ Extraiie weather coniditiofs Human-induced environmental
world for future generations. xtreme weather conditions -
In this initial report as we Biodiversity loss Natural resources crisis
begin to measure and enhance .,. P . -
. e Social compatibility erosion Debt crisis
our sustainability
P erformance, we commit to Livelihood crises Geo-economic conflicts

contributing to a sustainable
future by collaborating with
our customers, business
partners, and the community.

According to the WEF report, the world is grappling with risks
in specilic areas in both the short and long term. Over the next
10 vears, it is projected that the impacts of 10 identified risks on
a global scale will intensify within 5 main calegories.

‘The Global Risk Report 2022, World Economic Forum (WEF)

RESPECT TO THE
- Wut{/%

INNOVATION TO THE

YALUE TO THE

— S“Sl:lilmhilill\. o . /
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Sustainability Approach

Radyum’s Sustainability
Strategy

ENVIRONMENT GOVERNANCE INNOVATION SOCIETY
REDUCING OUR INTEGRATING KEEPING OUR LEADING VALUE-
ENVIRONMENTAL SUSTAINABILITY INTO BUSINESS CREATING PROJECTS
FOOTPRINT EVERY ASPECT OF OUR PROCESS UP-TO-

VALUE CHAIN DATE

DECENT WORE AKD
ECONOMIC GROWTH

]

8 omacaon [ 10 35is
-

v N

8 Gvucson I 10 e

i i

b
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Sustainability Goals

SUSTAINABILITY

APPROACH

ENVIRONMENT

CLIMATE
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CORPORATE
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BE PLANET-

FRIENDLY

Reduction of carbon emissions from
corporale operations by 1% compared Lo
the 2022 baseline.

Initiation of sustainable raw material
usage.

Establishment of Radium's first
comprehensive sustainable product
collection.

Identification and creation of main focus
areas for developing an environmental
management system and roadmap.
Alignment of energy performance with
150 50001 standards,

Human Resources and
Corporate Culture

ANNEXES

ADD VALUE TO

LIFE
Planning strategies that focus on
emplovees' career and personal
development performance.
Monitoring and ensuring working
conditions that respect human rvights for
all units in the value chain,
Implementation of transparent
communication channels and leedback
mechanisms with internal and external
stakeholders.
Increasing the number of corporate and
sectoral certifications.
Developing systematic approaches for
integrating sustainability practices into

corporate culture.

2024

2024

2024

2024

2024

WORK WITH

PASSION

Achieving a go's increase in the digital

tracking performance of the 'STS 2.0' system.
Enhancement of the 'STS 2.0 and 'Radyum

Asistan’ mohile applications,

Development of digital tracking and counting

svstems for online product monitoring,
Implementation of RED studies [or the
transformation of paper waste through
technigues such as reuse, recovery, anid

recyeling.

Designing imnovations/products/services lor

environmental and social benefil.

\V/
\
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responsibility!

The greatest crisis the world faces is
the climate change caused by in-
creasing population and industrial
activities. Research indicates that
without serious global climate action,
a rise of 1.5 C-2"C in temperatures is
likelv by the end of this century. This
scenario clearly demonstrates irre-
versible damages that will impact all
forms of life, particularly climate and
ecosyslems.

Efforts are being made to mitigate the
impacts of climate change and
minimize the problems that will be
encounlered. Tiirkive, by signing the
Paris Agreement, has committed to
taking collective actions in areas such
as reducing greenhouse gas emis-
sions and adapting to climate change.

Climate change is everyone's

The textile and apparel industry
stands among the sectors with high
environmental impacts due to its
product and manufacturing pro-
cesses. Additionally, factors such as
raw malerials, energy consump-
tion, and waste management cont-
ribute to the potential for adverse
effects. With awareness of these
impacts, we embark on a journey Lo
define transformation strategies to
reduce the environmental footprint
originating from product and ser-
vice processes. We continuously
update our business processes with
suslainable solutions

Suslainability Report i (
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Carbon Foolprint and
Energy Consumplion

First Step in
Climate Action:
Carbon Footprint

Climate change occurs as a resull of the
accumulation of greenhouse gases in the
atmosphere and the warming of the planet.
The primary cause of this process is carbon
emissions. Emissions of greenhouse gases
[rom various sources, including business ac-
livities, energy consumplion, transportation,
production processes. and supply chains, are
quantified in terms of carbon dioxide, which
is referred to as the 'carbon footprint.'

In the face of the current global climale
crisis risks, the need for companies Lo
enhance their environmental performance
holds a more critical place than ever belore.
The World Business Council lor Sustainable
Development (WBCSD) has  demonstrated
that by delining sustainable business and
acltion strategies. current global greenhouse
gas emissions could be reduced by up Lo 40%
by the year 2050%.

*www.whesdorg

CLIMATE
AND
ENVIRONMENT

SUSTAINABILITY.
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CULTURE
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AND

Carbon Emissions and
Energy Usage

Within the framework of its sustain-
ability approach. Radyum calculates its
corporate carbon footprint to contri-
bule to the fight against climate chan-
ge. This aims to enhance the manage-
menl and control of carbon emissions
arising from its products and service
aclivities. The calculation and reporting
process commenced in 2021, with the
first report published on the website in
2022 lo share with stakeholders. The
report covers the period from January 1
to April 31,

Scope 3
15.51
Scope 1 Scope 2
4718 074
2021 carbon emission values (1C02)
Scope 3
3008.26
Scope 1 Scope 2
44.17 3.2

2022 carbon emission values (1002)

Scope 1 %1,5

Scope 2 %0,5

Scope 3 %98
zozz carbon emission pereentage distribution

Scope 1 %65

Scope 2 %12,4

Scope 3 %21,6

2oz carbon emission pereentage distribution

Reporting was conducted in accordance with
the 1SO 14064-1:2018 standard. Accordingly,
Radyum's direct and indirect carbon emissions
are calegorized inlo 6 calegories, and the emis-
sion amount for each category is specilied.

In the initial reporting period ol 2021, Cale-
gories 4 and 5 could not be included in the
calculations due lo lack ol clear dala accessi-
hility for the activilies associated with these ca-
Llegories. However, lor the year 2022, each ac-
tivitv data has been explicitly provided and cal-
culations have been performed Lo encompass all
data. As a result of these calculations, Radyum's
highest carbon emissions are attributed to
Scope 3.

As Radvum Workwear, we have ini-
tiated an energy management assess-
menl process concerning the energy
consumption arising from our activi-
ties. After identifving the areas of high
energy consumptlion. we have deve-
loped plans focusing on energy effici-
ency elforts and targeting the areas
that have the most significant impact.

2021 2022

Natural gas =

63817

Eleetric =

23408

o 25.000 00040 75000

Natural gas and electricity consumption
(W) for the vears 2021 and 2022
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At Radyum, we are committed to minimizing wasle ge-
neration and prolonging Lhe lifespan ol resources by being
aware of the threal of natural resource depletion.

We focus on incorporaling suslainability principles th-
roughout the product design process lo reduce wasle,
increase recycling, and promote elficient resource utili-
zation. Therefore. we are dedicated to developing sus-
tainable solutions from the initial stages of product de-
sign.

Furthermore, we are establishing projects for the renewal
(upeyele) and/or recyeling of fabric and textile waste
generaled during the production process. By 2024, we aim
lo complete the project planning process. and by 2025, we
aim Lo transition Lo project implementation.

Waste Management and
Resource Use

The rapid depletion of natural resources has
intensilied the focus on sustainability, trigeering a
search for solutions to environmental issues. This
situation necessitates taking actions for the
adoption of sustainable development as a business
imperative.

_}
.;
:
i
!
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In 2021, oul of the 40,679 gelatins used
for product packaging, 22,039 gelatins,

C'Iloices.’ which corresponds to 30%, were made

from recycled materials. In 2022, by ex-
clusively opting for gelatins made from
veled materials for the 608,037 gela-
s we used, we elevated our per-
formance [rom 30!

Besides production and activilies,
ferring the use of recycled materials for
packaging and boxing helps in conser-
ving natural resources and reducing
waste. Therefore, we emphasize the im-
portance of our product packages be-ing
made from recycled materials and are
increasing the use of recveled pack-
aging.

Furthermore, in line with the "Zero v

Le' principles, we reduced the environ-
mental impact of plastic, paper, and bat-
tery waste by recycling them.

Sustainahilily Reporl

2022
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Employee Rights and
Inclusivily

Human resource
management refers to the
process of dealing with a
company's most valuable
assets — its people. Human
rights are a fundamental
component of this process.
Managing human resources
in accordance with human
rights entails protecting
employees' rights, ensuring
fair treatment, and
adhering to ethical values.
Therefore, we embrace a
system that prioritizes our
employees who do the
work before the work itself,
making it a core value of
our operations.

66

Our priorily in human resources is

human rights!

With the implementation of our 'Emplovee Feedback
Survey' in the company, we aim lo reveal our em-
plovees' perspectives on various aspects such as
their sense ol belonging, satisfaction with the com-
pany and current departments, areas for impro-
vement, management, and well-being crileria.
Through this approach. we highlight our employee-
cenlric approach. In this context, in the survey con-
ducted for 202z, the highest satisfaction rating of
44.2% was achieved in the calegory of 'Job De-
velopment and Innovation Activities,' followed by
22.8% in the "Ethical Practices and Business Ethics'
category.

To achieve compeliliveness in the business world,
qualified and skilled human resources are the
foundational cornerstone. With a conscious ap-
proach that shapes our Human Resources slralegy.
we embrace equality and transparency in re-
cruitment and compensation processes and uphold
a [air approach in performance management. Du-
ring our recruilment processes, in addition to
candidates’ qualifications, we also emphasize their
potential for growth and alignment with company
values, valuing the adoption ol the company cul-
Lure.

We collaborate closely between the relevant de-
partment manager and the Human Resources
department in our recruilmenl processes, evia-
luating candidates' credentials  withoul consi-
deration of factors such as appearance, gender,
marital status, age, religion, race, and ethnic origin.
Al Radyum Workwear, we are aware that loslering
a suslainable organizational cullure involves fo-
cusing nol only on areas of advancement bul also
on areas lhal require improvemenl. Hence, in our
survey, we prioritize development topics by fo-
cusing on enhancing our employees' satislaction
levels, aiming Lo shape our working standards for
the upcoming years in line with current expec-
lalions.

Suslainability Report i /
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Employee Profile

Blue collar

White collar

Total numbers of employees 18 29
47
Man Woman
White collar employee number 13 16
29
Man Woman
Blue collar employee number 16 2
18
Man Woman
The number of individiuals in the 3 4
management bodies and the board
ol directors 7
Man Woman
The number of employees
excluding the management bodies 26 14
40
Man Woman
The number of employees 6 7
Our employees Our team members consist Team spirit and collabora- under the age of 30 13
represent a diverse of individuals coming logel- lion are fundamental values Man Woman
community with her from diverse areas of ex- of our company. Our emplo- T er_— P 10
\'Hl‘iUl;S perlise. Our employee pro- vees believe in the power of the age range of 30 to 50 e
s file includes people from dif- working together and sup- ra—
backgrounds, skills, - o o « 1 eac by <harine Man m
¢ ferent cultures. genders, age port each other by sharing i erif o : :
. wnechives ! e : . R The number of employees agec 3
and perspectives. We groups, and talents. This di- their knowledge and experi- do and shov
wliosaic i : : 2 : 4
take pride in the versily encourages innova- ences. Fach ol our leam
: . ol ; : ; . Full Time Part Time
Y L1 » " Y e g + ey 3 P . o o«
differences among tion and enables us Lo pro members plays an important The posibee of emploiees By
our employees and vide more inclusive and cre- role in the success of the working hours 47 0

embrace them in a
harmonious manner.

alive solutions.

GG

company and contributes to
creating value.

Each of our emplovees is an
important part of our success

story...

Emplovee profile for the vear 2022

Suslainability Report
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Gender Equality and Equal
Opportunities

One of the significant indicators of
gender equality is the participation
and employment slatistics, which
show that women are not equally
represented as men in various
aspects of life. According to 2022
TUIK (Turkish Statistical Institute)
data, the participation rate of men
in the workforce is 71.4%, while for
women, il is recorded as 35.1%*.

Observations indicate that in
women's employment, they tend to
reach certain levels, bul encounter
the 'glass ceiling' barriers that limit
their progress in reaching higher
levels, particularly in execulive
positions, which is evident in the
data of occupation groups. This
phenomenon results in fewer
women advancing to higher career
levels, reflecting a reduction in their
numbers as they move up the carcer
ladder**,

*TUIK (Turkish Statistical Institule) Slatislics, 2022,

= Turkey's Gender Employment Scorecard within

the EU Gender Equality Index 2019.

In the 21st century, women's emergence
as influential and inspirational figures in
every field of society is one of the topics
we approach with great sensitivity. En-
suring equal rights and working condi-
tions for women in the workforce is a-
mong the most crucial aspects that sup-
porl sustainable development. Therefo-
re, al our company, we continuously fo-
cus on the ongoing development of wo-
men employees' rights and working con-
ditions, and set new target milestones.

With the aim of supporling women's eco-
nomic and social potential, our company
structured 61.5% of our white-collar em-
ployees as women in 2022. With a sig-
nificant representation of women mana-

gers, a feature strongly emphasized in our

employment policies, we are commit-ted
to providing equal opportunities at all
levels of the company, promoting wo-
men's advancement into leadership posi-
tions, and addressing gender-based ine-
qualities.

0/062

White collar
female
employees
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Digital Innovation and Sustainability
Progressing Together!

The transition to digital systems plays a
significant role in our sustainability
efforts. The shift of businesses and so-
ciety towards digitization brings a ran-
ge of advantages and supports achiev-
ing sustainability goals.

One of the key benefits of transitioning
to digital systems is efficient resource
utilization. Traditional paper-based p-
rocesses can result in high paper con-
sumption, energy usage, and physical
resource utilization. However, digital
systems ecnable the management of
data in electronic formats, minimizing
resource consumption. This contribu-
tes to the conservation of forests, re-
duction in water consumption, and ef-
ficient utilization of human resources
based on performance.

Same way, the assessment, monitor-
ing, and reporting of environmental
impacts play a critical role in evalu-
aling my suslainability efforts. Digi-
tal systems provide access to com-
prehensive and real-time data th-
rough advanced data analytics, mo-
nitoring, and reporting tools. This
enhances decision-making processes
and facilitates the identification of
improvement opportunities.

oC

We are using technology to shape the
future...
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Radyum Asistan

Have you met

JRADYUM o

<asistan/>?

In the corporate apparel sector, our With Radyum Asistan, our customers
customers often demand customized can place their orders online and
clothing that reflects their brands. This easilv select suitable options that
situation requires meeting requests for align with their corporate branding,
customization such as design. logo prin- They can manage various aspecls ol
ting, color selection, sizing, and more. their corporate clothing operations,
Managing and fulfilling these demands including size, stock availability,
properly can be time-consuming and delivery, and payment, all from a
complex, Additionally, catering to a range single platform.

of sizes and dimensions in our product
offerings requires effective production
planning. Timely delivery is crucial,
especially for clothing needed for events,
meelings, or corporate projects. Elfici-
ently managing the production process
plays a vital role in ensuring on-time de-
liveries.

With these needs in mind. we introduced
Radyum Asistan, which helps us save
more lime and resources with less man-
power. It doesn't just streamline our
workflow; it brings us closer to perfec-
tion!

T RACYLIT! »

<asistan

Suslainability Report
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Step by step towards our
sustainability goals!

Radyum @? il

Customized producltion in workwear
involves designing and manufacturing
clothing items thal cater lo specilic
customer needs. This approach focuses
on providing tailored solutions to cus-
Llomers, meeting their expectations.

Radyum Signature is a
production model designed
with this goal in mind.

With Signature, we tailor our production

to meet specific needs...

1.Carbon Foolprint Reduction

Tailored production according to needs reduces activilies like
Lransportation, storage, and excessive stocking, leading lo a re-
duction in carbon emissions.

2. Waste and Resource Management

Tailored production minimizes unnecessary stockpiling,
reducing wasle generation and resource waslage.

3. Longevity and Quality Producls

Tailored production encourages the manufacturing of high-

quality, durable clothing items designed to meet customers'
specific needs. These Lailored items have a longer lifespan and
require fewer replacements.

4. Ethical Labeling and Traceability

Tailored production enables items to be labeled and
traced according Lo customer demands. This facilita-
Les sharing important sustainability information and
enhances Lraceability processes.

5. Customer Awareness and Choice
Through lailored production, customers play an aclive

role in reducing environmental impacts by choosing
quality, sustainable products that meel their needs.

Suslainability Report /
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Tailor

Our tailor is at your service with personalized designs for groups of

Ra dylllll TOVV al up to 10 people.

You want to create an unforgettable experience for yourself and
yvour colleagues at a fair, event, launch, or corporate gathering. You
need special outfits that reflect the spirit of the occasion, and that's
where Radyum Tailor comes in!

We listen to you and vour team, individually take your body
measurements, and design the outfits specifically tailored to your
body. We pay atlention to every detail to achieve a flawless look for
vour memorable event.

As Radyum ‘Tailor, e help you create a professional image with
our customized allire.

o

With our designs represenling your profession. we aim lo make a
statementl in the evenlt space.

| it

Our comfortable and siylish oulfits make you f[eel unique and
special.

Each of our garments is meticulously designed and crafted because
we understand that details matter. With our qualilty and unique
outfits that reflect the essence of your work, we provide vou with
an exceptional experience. We are here to find the best options for
you and elevale your presence.

S
=
S
x

X
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Radyum STS 2.0

Radylllll 8 T 8 2.0 Control of

Your Orders at
Radyum STS (Order Tracking System) is a digital system that manages
the entire process from order creation to the preparation of products.
Through this system, orders are generated and all production
processes are meticulously monitored and controlled, ensuring that
every step is managed with precision.

Your Fingertips.

Suslainability Report
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Radyum STS 2.0 and Asistan

Manage your
orders on the
g0, take
control of
your business
anywhere!

In 2023, we aim lo
complete the project
and launch our
mobile systems for
our users in 2024.

With our Radyum Asistan
and STS 2.0 'Mobile’

In today’s World, the use of the internet
through mobile devices has become crucial
for many of our stakeholders and the ability
ol our company to use software on the go.
Therefore. our interfaces will be made

compalible with mobile devices, allowing our

stakeholders and vour company emplovees
Lo use our software without the need for a
computer. We aim to complete the project in
2023 and launch our mobile systems Lo our
users in 2024.

AV F AN

With our mobile applications:

During warechouse counts, data entry
through STS (Order Tracking System) will be
made easier. This will enable faster and
more efficient warehouse counts to take
place.

Our customers will be able to enter their
orders easily using their mobile devices.
Mobile-compatible user interfaces will allow
our customers to complete their order
processes quickly and easily.

User-friendly and practical applications will
shorten operational processes. New
applications and interfaces will help users
carry oul their transactions more quickly
and efficiently.

Suslainability Report T /
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Radyum DTS

/ Radyum Digital Product Tracking System (DTS)

Especially during seasonal transitions, challenges

. A . arise due to the shipment and storage processes of
With DTSa we aim to exl)edlte garments, lengthy counting procedures, and the high
inventory management, (:()unti“g9 volume of customer and garment traffic. With DTS,

e e . . we are implementing plans to address these chal-
and shipping processes while s ey ”
< lenges and achieve significant improvements. With

1)1'cvcn'ting errors like WwWrong color DTS, our team will be able to efficiently count and
or size dispalch. Thl‘()ll?,'h our up{lal_c g‘arlrlcn.l sl.()ck, \-\‘llilc.al.s:() fcasil.\' id{:nlil'.\'ilfg
implemented DTS application jg: :}llls::l(‘,l][);t::tl,tlis in terms of missing garments, si
integrated into the products we
manufacture, our personnel will be
able to count the items in our
warehouse more swiftly and reliably. Radium DTS?
This will enable us to manage
shipping orders based on accurate « Efficient operational processes
and reliable data. e Reduced errors in shipments
e Improved customer satisfaction
e Decreased carbon emissions
e Energy and resource savings
e Enhanced traceability and feedback

What will be possible with

We plan to complete

the infrastructure of

DTS by 2024 and aim

to have it operational
by 2025.

Suslainability Report i /
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GRI Content Index

Radyum Workwear has conducted reporting in accordance with GRI Standards for the period of January to December 2022.

GRI Standarts

Page numbers/ deseriptions

Exclusions

2-1. Organisational details 4.7-8 =
2-2. Organizalions included in reporting 4 =
2-3 Reporting period. frequency and contact point 1yvear i

This report is Radyum's first

2-4 Restalements of information iy
sustainability report ever .

2-5 External Assurance No external audit was conducted within
the scope of the reporl.

2-6 Aclivilies, value chain and other business

; : : 7.13.15 -
GRI 2: relationships 13,15

General

Disclosures 2021 2-7 Employces 33

2-8 Workers who are not employees 33 =

2-9 Governance structure and composition 20

Due to privacy constraints, this
information is nol made available to s
the public.

2-10 Nomination and selection of the highest governance
body

2-11 Chair of the highest govarnance body

20 .
2-12 Role of the highest govarnance body in overseeing
the management of the impacls 20=23 5
2-13 Delegation of the responsibility for managing _
impacls 20-23
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GRI Content Index

GRI Standartlari

GRI 1: Foundation 2021

Page numbers/ deseriptions
> and/or U
GRI 2: General Disclosures 2021

2-14 Role of the highest govarnance body in sustainability

reporting 20 -
2-15 Conflicts ol interest 10 -
2-16 Communication of the ciritical concerns 0

Due to privacy constraints, this

2-17 Collective knowledge of the highest govarnance body information ': not 'I"I*_"lt' available to -
the public.

Due to privacy constraints, this

2-18 Evaluation of the performance of the highest W rmaton i dnptde bl N

governance body the public.
. 2-19 Remunaration policies 2. 36 -
GRI 2: 2o
General 4
Disclosures 2021 2-20 Process lo delermine remunaration 10, 32. 33. 36

Due Lo privacy constraints, this

2-21 Annual lotal compensalion ratio information is not made available to _
the public.

2-22 Statement on sustainable development strategy

5.10-22 o
2-23 Policy commilments 24 =
2-24 Embedding policy commitmenlts
20-23 .
2-25 Process lo remediale negalive impacls 20-23 =
2-26 Mechanisms for secking advice and raising concerns -
on issues related Lo ethical and legal behavior 10
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GRI Content Index

GRI Standartlari

GRI 1: Foundation 2021

Yo g seerinti, 4
Pagze number (lt.-bc_[’lpllOI]b Exoliisions
GRI 2: General Disclosures 2021
2-27 Compliance with laws and regulations 10 -
: ;s No corparate membership are
2-28 Membership associations reported for the vear 2022 -
GRI 2:
General Disclosures 2-29 Approach to stakeholder engagement 15.17 -,
2021
2-30 Collective bargaining agreements 33 -
3-1 Process to determine material topics 19-20 _
GRI 3:
Material Topics 2021
3-2 List of material lopics 21 -

GRI 3:
Material Topics zoz1

3- 3 Management of material lopics 21 =

205-1 Operations assesscd lor risks related Lo corruption

10 =
GRI 205: L
Anti Corription 205-2 Communication and training aboul anti-corruplion
policies and procedures 10 a
GRI 200: 206-1 Legal actions for anti-competetive behaviour, anti There are no cases related to

Anti Compelelive
Behaviour 2016

anticompetetive hehavior and =

trust and monopoly praclices Rt
aclivilies
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GRI 3: S -
Material Topics 2021 3- 3 Management of material topics 21 =
301-1 Material used by weight or volume 30 i
GRI 301 I g
Neitertalssoit 301-2 Reeyeled inpul materials used 32 -,
301-3 Reclaimed product and their packing materials 32 =
GRI 302: . i FhalE T
Energy 2016 302-1 Energy consumption within the organization 28 -
GRI'305: 305-1 Direct (Scope 1) GHG emissions 28 -
Emissions 2016
305-2 Indirect (Scope 2) GHG emissions 28
GRI 3006: .
06-3 Waste generaled
Waste 2016 o 8 31 =
Human Resources and Corparate Culture 27 .
GRI 3: 3- 3 Management of material topics
Malerial Topics 2021 27 =
GRI 405: 405-1 Diversily and govarnance hodies and employees 28 =
Diversily and Equal
Opportunity 2016 405-2 Ratio of basic salary and remuneration of women to
men 10. 33. 35 =
GRI 406: Non- 4006-1 Incidents of disciminatlion and correvlive 10.33.35 _
Discrimination 2016 L
| v > v
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GRI 3:

Material Topics 2021 3- 3 Management of material topics 40-46 =
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